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Message from the Director of SSHH                                      

.
Just over a year ago we turned our Early 
Intervention and Prevention (EIP) arrangements 
upside down. I remember telling partners at the 
time that we needed to achieve in 12 months 
what most other areas have achieved in four to 
five years. 

I am pleased to say we've done just that and the 
architecture for the Think Family Partnership is in 
place.

The NPT Team Around the Family (TAF) is now fully operational and making a 
real impact. We have already stepped down more than 50 child in need cases 
into TAF. There is a steady rate of appropriate referrals into the team. In the 
first instance more have come from schools than other sources. However, we 
are anticipating an increasing proportion of referrals to TAF from health 
visitors and practitioners in time, as they are the people who are most likely to 
have the first contact with the kind of families that would benefit from TAF 
support.

Our needs analysis tells us that about 7% of families in NPT (that's about 
1300) need some form of help or support. Approximately half of these meet 3 
or more of the indicators in our needs analysis – e.g. mental health issues, 
substance misuse, domestic violence, poor housing. TAF is a small team of 
about 15 people, so in order for them to make a difference to 650 families it is 
crucial that colleagues working in the Think Family Partnership agencies work 
together in a continuum. This will amount to about 90 professionals working 
together with a specific programme designed to meet those families' needs. 
This can make a huge difference. 

Critical to this is the Lead Family Contact training that the TAF has been 
running for professionals from partner agencies. More sessions have been 
arranged for this year and I can truthfully say it's the best training course I have 
been on. So I would urge any of you who haven't yet attended to book your 
place. More details can be found on page 5

EIP is not just about preventing people coming in the front door and children 
being taken into care, it's also about social cohesion. It can make a huge 
difference in time to the demands that are being made upon the Health 
Service, the criminal justice service and substance misuse service to name 
but a few.

Nick Jarman 

Director of Social Services, 

Health and Housing

Welcome to this edition
   
Welcome to this edition of our newsletter.

The Think Family Partnership is now established 
and going from strength to strength and there are 
a number of things to share with you.
 
In this edition:

 Early Intervention and Prevention Services 
– Commissioning.......Page 2

 Family Information Service 
Update.......Page 2

 NPT Team Around the Family going from 
strength to strength.......Page 2

 Your 'cut out and keep' Referral Flowchart 
for TAF.......Page 3

Don’t forget... this is your newsletter, if you 
have any comments or contributions, or 
suggestions for articles you would like to see 
included, please email 
thinkfamilypartnership@npt.gov.uk
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Early Intervention and 
Prevention Services – 

Commissioning

The Commissioning/procurement 
process for Early Intervention and 
Prevention (EIP) Services to support 
families through the TAF model is 
proceeding.  

Two workshops have been held with 
provider organisations and the 
specifications for the new services are 
being developed.  

The procurement process commenced 
in August with a view to the new 
services being in place for children, 
young people and families from April 
2015.

We will keep you updated on the 
procurement process in this newsletter. 

Family Information Service Update
It’s been a busy 
summer for the 
Family Information 
(FIS) Service.  

The team held a 
Family Fun Day at Gnoll Park on the 
Thursday 24 July. The day was a huge 
success with more than 2000 people 
enjoying the event and the glorious 
sunshine.  

There were more 
than 40 information 
stalls on the day 
from organisations 
that work locally. 
They provided a 

range of advice, support and activities 
for families. Lots of fun was had by all 
with some great 
feedback on Facebook 
and Twitter.

A new monthly e-newsletter for NPT 
Family, the Family Information Service 
website was launched in May. The 
newsletter is aimed at both families and 
professionals who work with families.  It 
will include lots of information and 
updates from the service, forthcoming 
coming events, news about the latest 
additions to the website and lots more.  
You can sign up for the e-newsletter 
here, alternatively sign up by contacting 
the team on 01639 873018 or by email 
fis@npt.gov.uk.

NPT’s Team Around the Family goes from strength to strength

Phase 2 of the TAF development is now well underway and we 
will soon have a full team to work with children, young people 
and families in NPT.  

We have recently resolved our accommodation issue and the 
whole of the Play/TAF team is now based within Ffrwdwyllt 
House.  This will give everyone a chance to work more closely 
together and strengthen working within the team.

During June, our two domestic violence secondees, Iwona 
Zdziebko and Kim James, from Calan DVS and Port Talbot and 
Afan Women’s Aid respectively, started work in the team and 
have already proved to be invaluable in supporting families 
who have experienced domestic abuse.  Both Iwona and Kim 
support families directly, though their Family Worker role. They 
also share their knowledge and skills with others working in the 
team, helping to ensure that we can identify and respond to 
indicators of domestic abuse.

In August we appointed another secondee, this time from 
ABMU, to provide health support. We also finalised contract 
arrangements with mental health specialist Nigel Mason.  
Nigel has extensive experience in the field of child and 
adolescent mental health, from working within CAMHS and 
ABMU and we are excited to have him as part of the team.

Three new Family Workers have started working with the team, 
together with an additional part time Admin Assistant. These 
members of staff have completed the TAF team.

A steady flow of referrals is coming in to the team from other 
agencies, with almost 60 received between April and June.  
With our new workers on board we will have greater capacity to 
respond to these quickly to ensure families receive the support 
they need. The Referral Flowchart is included on the next 
page.

Our Lead Family Contact training sessions have been going 
well, with very positive feedback from those attending.  More 
sessions have been arranged from September to the end of the 
year and we would encourage colleagues from as many 
agencies as possible to attend these to see how we can work 
together to support families in NPT.  

The dates of the training are:-
     22nd September        15th October        7th November
     24th November        8th December

To find out more about the training or book your place, 
contact the Partnership Support Team at 
Thinkfamilypartnership@npt.gov.uk  or tel 01639 873024
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