
The Childcare Offer in Neath Port Talbot

Neath Port Talbot Country Borough Council have been asked to deliver a pilot of the 
childcare offer from September 2018. 

The pilot will initially be open to families living in these pilot areas, but any 
provider can take part.  

Overtime the pilot will expand and will include all of the County by 2020.   

This information pack answers a range of questions we’ve been asked by 
providers and should help you decide if you want to take part in the pilot.

Still got questions?  You can contact us at childcareoffer@npt.gov.uk 



The Offer  

The new childcare offer will provide working 
parents with 30 hours of early education and childcare for 3 and 4 
year olds, for up to 48 weeks per year. 

Is the Early Years Foundation Phase part of the Childcare Offer?
Yes, the Childcare Offer will combine the early education provision 
provided through the Foundation Phase during term times, with 
additional childcare. The current early education entitlement provided 
through the Foundation Phase is available during term-time, for 39 
weeks per year. During the weeks of the year when the Foundation 
Phase is not provided, qualifying children will receive 30 hours of 
childcare, supporting working families with the costs of holiday care.

Will parents have to use schools to access Foundation Phase 
provision or will children be allowed to stay in childcare all day?
The 30 hours will include at least ten hours Foundation Phase early 
education and the remainder will be made up of childcare. Currently 
Foundation Phase is delivered in both maintained settings (i.e. school 
nurseries) and non-maintained settings (i.e private providers), with 
variations between local authorities. We will work with the sector to 
ensure that the offer provides as much flexibility as possible, for the 
childcare element of the offer.

Do I need to deliver the Foundation Phase to deliver 
the  childcare element of the offer?
No. Some children will continue to access early 
education in maintained settings. Childcare providers do 
not need to deliver both the early education and childcare 
elements of the offer.

Fees and Finances

Understandably we had a lot of questions about fees 
and payment.  In summary, 

How much will providers receive?
Childcare providers will receive £4.50 per child per hour.  
If you normally charge more than this, you cannot ask parents to pay a top 
up rate.

Can we charge for extras?
You can charged for additional elements such as food, transport and off-
site activities which incur a cost.   The Welsh Government has guidance 
on additional fees.  The Welsh Government guidelines in respect of setting 
additional fees under the offer for a full day care session (approximately 
10 hours) are that parents should not be charged more than £7.50 per day 
(this would include three meals at £2 per meal and 2 snacks at a charge of 
75p per snack). 

For a half day session (approximately 5.5 hours) parents should not be 
charged more than £4.75 (two meals at £2 per meal plus a snack at a 
charge of 75p per snack). For sessional care where a meal is not provided 
but children receive a snack, guidelines are that parents should not be 
charged more than 75p per day for snack provision

How will providers be paid?  Will it be a voucher scheme?  Will parents 
receive the funding and then pay us?
Providers will be paid directly by the Council.  There will not be a 
voucher scheme or any form of 
payment that involves parents 
/ carers.  Payment will be made 
in advance based on your 
submitted claim. 



Provider Eligibility 

Which childcare providers will be able to deliver the offer?
Our plan is to work with the sector to ensure that the offer provides 
as much flexibility as possible.  The offer can be delivered by any CIW 
registered setting, you do not need to be located in a pilot area to 
take part. 

Will we be required to undertake some form of accreditation? 
Increasing demands from the likes of CIW are putting enormous 
pressure on our business already?
At this time providers will only be required to be registered with CIW 
to deliver the offer.  You will also need to let us (the Council) know 
you want to take part in the pilot.  

Family Eligibility 
Which parents / families will quality for the offer?
During this initial phase parents must live in one of the pilot areas in Neath 
Port Talbot.  The childcare offer will provide eligible working parents with 30 
hours of a combination of early education and childcare for 3 and 4 year olds, 
for up to 48 weeks per year.  The childcare element will only be available if:

• Both parents are working in a two parent family, or the lone parent is 
working. 

• The parent/s need to be working at least 16 hours per week at 
national minimum wage or more.

What about self-employed parents or those on zero hours contracts?
Self-employed or parents on zero hour contracts will need to provide relevant 
documents to prove they meet this criteria.  

Will the providers need to check if parents /  families are eligible?
The Council will check families meet eligibility criteria, after which parents can 
select a provider of their choice.

Parental Choice 

What about parental choice?
Parents can choose any setting that is taking 
part in the scheme.  The provider doesn’t need 
to be from a pilot ward or even from within 
Neath Port Talbot.  They can decide how much of the 
childcare offer they take up, taking into account the early 
education element and their childcare needs. 

To take part in the offer parents will need to evidence 
eligibility, after this has been completed parents will be 
able to select their provider.  

Will parents have to take up all of the offer?
Funding is flexible enough to allow parents to access 
childcare when they need it.  There is no obligation on 
parents to take up the full offer.  

However, if they do not use all hours in one week, they 
can not use them in another week. Parents can pay for 
additional hours themselves based on a private contract 
with their provider. 

What about Welsh language childcare 
provision? 
We want to make sure Welsh medium 
childcare is available and accessible for all 
parents who wish for their child to access 
it.



Delivering the Offer in Neath Port Talbot

Other questions we’ve been asked about the offer include....

Are we obliged to provide spaces for the 30 hour offer?
No, it’s up to each individual provider whether you decided to take part.  If you opt not to you can change your mind in the 
future.  

To accommodate more spaces will CIW allow better variations for under 5s?
Currently, qualified teachers are used in maintained settings to deliver the Foundation Phase and the ratios set in respect of education are 
therefore different to those that apply in childcare settings. The Welsh Government are not intending to make any changes to ratios in non-
maintained settings as a result of the development of the Childcare Offer.

Will nurseries and childminders have the option or will it just be schools?
We are looking to work with providers of all types to deliver the offer during the pilot phase and in the future.  Any provider, of any type, 
registered with CIW can opt to take part. We want to ensure flexibility and choice for parents.  

Is there enough childcare to meet the demand in the pilot areas?
We cannot be sure as we don’t know how many families will take up the offer.  Data analysis based on provider registration details, the 
current childcare sufficiency assessment and eligibility analysis suggests that current provision can meet demand in Neath Port Talbot.  We 
will be able to direct parents, through the local Family Information Service, to providers with surplus places. 

If existing providers don’t agree will others be set up?
We are hoping to work with existing providers, but if they do not wish to take part we will need to explore other options for delivering the 

offer. 

Is Flying Start provision going to be affected? 
No, at the current time Flying Start will continue as is.

Is it going to work cohesively with school?
The 30 hours offered to families is made up of both early education and childcare, so consideration on how this will work will 

need to be made on a family by family basis as some children receive more hours of early education per 
week than others. 



School Holidays

Does this apply during school 
holidays?
Parents can claim up to childcare 
up-to 48 weeks of the year, which 
will include school holidays.  During 
the weeks of the year when the Foundation 
Phase is not provided, qualifying children will 
receive 30 hours of childcare, supporting working 
families with the costs of holiday care.

Can we still do 42 weeks of the year? Or would 
we have to open through the school holidays?
Parents may opt to use more than one provider 
and don’t have to take up all 48 weeks.  You may 
want to consider if not being open during school 
holidays, might stop parents from choosing your 
setting.  

The offer will be funded over the holidays; can 
parents pay for additional hours?
Parents will be able to access the offer as flexibly 
as possible so additional hours can be offered, as 
long as the settings have capacity.  Parents will 
need to pay for any additional hours they access 
outside of the offer.

The Neath Port Talbot Pilot

Why are you only doing a pilot? 
The Welsh Government has opted to roll out the offer across Wales by area, 
starting with a number of pilots.  Neath Port Talbot County Borough Council 
have received funding to establish a pilot offer.  

We are working on developing the systems required now to enable families to 
take up the offer from September 2018. The pilot process allows us to learn 
from other Local Authorities and test our systems prior to full roll out.  

How were the pilot areas selected? .
The wards were selected based on available data including number of eligible 
families and availability of provision, to focus on areas where take up could 
be met by existing provision.  

The pilot is an opportunity to test process and systems to make sure they 
meet the needs of families and providers.  During the pilot families must 
come from a pilot ward, but can use any registered 
childcare provider of their choice.  

When will other areas come on board? 
The Welsh Government has pledged to have the offer 
fully available to all eligible families by 2020.  It will be 
dependent on funding how and when we can extend 
the pilot in Neath Port Talbot.  




